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Applying Professional Scrum™ (APS) 

Duration: 2 Days 
 
Course Description: 
 
Applying Professional Scrum is the workshop for 
anyone who wanted to learn more about Scrum 
as described in Scrum Guide through Hands-on 
exercises. Applying Professional Scrum (APS) 
provides the foundational knowledge needed to 
work with Scrum efficiently. The course is a 
combination of teaching and team-based 
exercises. 
 
Students work in Scrum Teams over a series of 
Sprints to learn Scrum while doing Scrum. They 
experience first-hand how the Scrum framework 
improves their ability to deliver business value 
compared to traditional methods. The course 
also includes a free attempt at the globally 
recognized Professional Scrum Master I 
certification exam (PSM I). 
 
Course Objectives: 
 

• Learn about Agility and how Scrum differs 
from traditional plan-driven work models 

• Learn (or relearn) the fundamentals of 
Scrum and how to apply them correctly 

• Develop an understanding of what it is 
like to use Scrum and if it is right for your 
team 

• Learn how to be a great Scrum Team 
member 

• Leave the class with ways to identify 
common pitfalls and how to avoid them 

Intended Audience: 
 
The Applying Professional Scrum (APS) course is 
the perfect introduction, reboot, or refresher to 
Scrum. This course is for teams or anyone wanting 
to experience the Scrum way of working. APS 
provides the knowledge needed for anyone 
interested in taking role-focused training. 
 
Course Outlines: 
 

• Agile and Scrum Framework 

• Empirical Process Control 
• Scrum Elements 
• Roles within Scrum 
• Scrum Artifacts 
• Scrum Events 
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