COURSE OUTLINE

7

TRENDS Academy

Business Leadership

Duration: 20 Days
Course Description:
The program will challenge the
participant's leadership agility, mental
toughness, management cadence, big-
picture thinking, insightful learning, and
collaborative attitude, as well as prime
them for self-awareness, personal

mastery, and transformational leadership
in today's business context.

Target Audience:

The Business Leadership Program is
designed for first-line, middle to upper-level
managers,  functional leaders  and
specialists, entrepreneurs, and family
business owners. Managers who join the
program want to develop business acumen
and the ability to lead the organization in a
highly competitive environment. They aim
to establish themselves from functional
experts to business leaders with a big
picture outlook of a Business Unit Head,
General Manager, or a CEO.

REGISTER NOW!

tr trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Course Outlines:

>

The Agile Leader in the Age of
Disruption

Futures Thinking

Design Thinking and Business Model

Innovation
Marketing in the Digital Age

Leading and Managing Change in the
VUCA world
Management Excellence and
Integration



https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

