COURSE OUTLINE

Cobit 2019 Foundation

Duration: 3 Days
Prerequisites:

The minimum required prerequisites for successfully undertaking the
COBIT 2019 Foundation course are as follows:

e  Basic understanding of IT principles and concepts to grasp the
framework's applicability in IT governance and management.

e  Familiarity with the general structure and content of COBIT
2019, which can be gained through preparatory reading or
relevant work experience in IT service delivery, assurance, or
governance.

e Interest in learning about IT governance frameworks and a
willingness to engage with the course material to understand
the COBIT 2019 framework's components and principles.

Remember, the COBIT 2019 Foundation course is designed to cater to a
wide range of professionals, including those new to COBIT or governance
frameworks. This course serves as an introductory level, so extensive
prior experience is not mandatory.

Course Description:

The COBIT 2019 Foundation course is a comprehensive program designed
to provide learners with a deep understanding of the COBIT framework for
managing and governing enterprise information and technology (I&T). This
course equips individuals with the knowledge needed to contribute to an
organization's governance and management of IT. It covers the principles,
practices, analytical tools, and models that form the basis of the COBIT
framework. Learners will explore the components of the governance
system, including governance and management objectives, performance
management, and how to tailor a governance system to fit the unique
context of an enterprise through the use of design factors and focus areas.
The course also guides learners through the preparation for and taking of
the COBIT 2019 Foundation Certificate exam, detailing the exam format,
rules, and post-exam processes. Upon completion, participants will be able
to make a strong COBIT business case, demonstrate the value of an
effective governance system, and contribute to the implementation of
enterprise governance over IT. This foundation level knowledge is critical
for professionals looking to enhance their understanding of enterprise IT
governance and seeking to apply COBIT practices in their organizations.

Target Audience:

The COBIT 2019 Foundation course is designed for professionals seeking
to understand IT governance frameworks and best practices.

IT Managers and Directors

IT Auditors

IT Consultants

IT Governance Professionals

Risk Management Professionals

Information Security and Cybersecurity Professionals
Chief Information Officers (CIOs)

Chief Technology Officers (CTOs)

Compliance and Assurance Professionals
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IT Quality Managers

IT Leadership (Senior Managers, Directors, VPs)

IT Service Management Professionals

Project Managers

Professionals from IT service firms

Business Leaders and Managers in IT-dependent firms
Individuals aiming to gain knowledge of the COBIT framework

Course Outlines:
»  COURSE INTRODUCTION

»  COBIT FRAMEWORK INTRODUCTION

»  PRINCIPLES
e  Governance System Principles
e  Governance Framework Principles

»  GOVERNANCE SYSTEM AND COMPONENTS
Governance and Management Objectives
Components of The Governance System
Focus Areas

Design Factors

Goals Cascade

»  GOVERNANCE AND MANAGEMENT OBJECTIVES
e  Overview of The COBIT Core Model

e Governance and Management Objectives Purpose
Statements

e Governance and Management Objectives Detailed
Guidance

»  PERFORMANCE MANAGEMENT

e  Performance Management Definition, Principles and
Overview

Managing Performance of Processes

Managing Performance of Other Governance System

Components

»  DESIGNING A TAILORED GOVERNANCE SYSTEM
e Introduction to Designing a Tailored Governance System
o  Impact of Design Factors
e  Designing a Tailored Governance System

»  THE COBIT BUSINESS CASE
e  Making a Case for Getting Started
e  Overview of the COBIT Business Case

»  IMPLEMENTING ENTERPRISE GOVERNANCE OVER IT
o  Implementation Guide Purpose and Approach
¢  Implementation Phases
e  Design Guide and Implementation Guide Relationships
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