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ICAgile Team Facilitation (ICP-ATF) 

Duration: 2 Days 
 
Course Description: 
 
This knowledge-based certification is 
intended for agile team leaders or 
aspiring team leaders with a passion for 
servant leadership and a desire to learn 
and practice the art of facilitation in the 
context of team facilitation and coaching. 
 
Course Objectives: 
 

• The role of an agile team facilitator 
in business agility. 

• Facilitating meetings and 

workshops for collaboration. 
• Meeting/workshop structure for a 

greater experience. 
• The mindset and role of the agile 

team facilitator. 
• Agile coaching journey starting from 

facilitation. 
• Agile team facilitator techniques. 
• Leading collaborative discussions. 
• Health checks of agile teams. 

Intended Audience: 
 
Agile team leaders or aspiring team 
leaders with a passion for servant 
leadership and a desire to learn and 
practice the art of facilitation. Relevant 
roles include Scrum Masters, Agile Project 
Managers, Agile Coaches, aspiring 
Coaches, Product Owners, Business 
Analysts, and anyone with the desire to 
explore the power of facilitation. 
 
Course Outlines: 
 

• Development Path for Agile 
Coaching 

• The Agile Team Facilitation Mindset 
• Conducting a Facilitated Session 
• Facilitating Collaborative Meetings 
• Skillfully Facilitating the Agile 

Practices 
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