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IIBA® AAC® 

Duration: TBA 

 
Course Objectives: 

 

• AAC Exam Preparation Process 

• In-depth understanding of Agile business analysis 
practices that are outlined in the Agile Extension 

to BABoK v2.0 

• Gain competence in the Agile mindset, 

Methodologies, Frameworks and the three Agile 
Horizons (Strategy, Initiative, and Delivery 

Horizons) 

• Understand roles and responsibilities of an Agile 
BA practitioner and how to apply 20+ Agile 

analysis techniques  

• Practice AAC scenario based questions 

• AAC exam application process 

• Tips to ace the exam in the first attempt 
 

Intended Audience: 

 
The AAC certification training is suitable for individuals who 

work as BA professionals in agile environments,  Agile 
practitioners with 2-5 years of experience and those who 

are keen to augment their business analysis skill set and 

expertise and stay up-to-date on best practices and 
industry trends. 

 
Course Outlines: 

 

Session 1 – Introduction (3 Hours Live Online 
Class) 

 
• About AAC Certification 

• AAC Exam pattern 
• Principles of Agile Business Analysis 

• The Agile Mindset 

• The Agile Mindset, Methodologies, and 
Frameworks 

• Agile Extension to the Agile Manifesto 
• Business Analysis Core Concept Model ™ 

(BACCM™) 

• Seven Principles of Agile Business Analysis 
• BACCM™ and Agile Business Analysis Principles 

• Strategy, Initiative, and Delivery Horizons 
• Predictive, Iterative and Adaptive Planning 

• Questions on Agile introduction 
 

Session – 2 Strategy Horizon (3 Hours Live Online 

Class) 
 

• Purpose 
• Description 

• Elements 

• Feedback and Learning 
• Applying the Principles of Agile Business Analysis 

• Techniques 
• Questions on strategy horizon  

 

Session – 3 Initiative Horizon (3 Hours Live Online 
Class) 

 
• Purpose 

• Description 
• Elements 

• Time Frame 

• Feedback and Learning 
• Applying the Principles of Agile Business Analysis 

• Techniques 
• Questions on Initiative horizon 

 

Session – 4 Delivery Horizon (3 Hours Live Online 
Class) 

 
• Purpose 

• Description 

• Time Frames 
• Feedback and Learning 

• Applying the Principles of Agile 
• Analysis Planning 

• Techniques 
• Mapping Agile Extension to BABoK® V3 

• Questions on Delivery horizon 

 
Session 5 to 16 - 12 Exam Prep Tutorials (1 Hour Live 

Online Classes) 
 

• Concept clarification and questions discussion with 

faculty 
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