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COURSE OUTLINE

ISO-31000 Risk Manager

Duration: 3 Days
Course Objectives:

e Understand the fundamental concepts and principles of ISO 31000 standards

e Acquire knowledge on how to apply the risk management principles to ensure the effective implementation of
a risk management process based on ISO 31000 and other best practices

¢ Comprehend the approaches, methods and techniques used to manage risk within an organization

e Learn how to interpret ISO 31000 recommendations regarding the design and implementation of a risk
management framework

Target Audience:

e Managers or consultants responsible for the effective management of risk within an organization
¢ Individuals seeking to gain comprehensive knowledge of Risk Management concepts, processes and principles
e Advisors involved in Risk Management

Course Outlines:
Introduction to risk management principles and framework based on ISO 31000

Course objectives and structure

Standards and regulatory frameworks

Introduction to ISO 31000 concepts and principles
Developing a risk management framework

Initiating the risk management process implementation
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Risk management process based on ISO 31000

Context establishment

Risk identification

Risk analysis

Risk evaluation

Risk treatment

Risk acceptance

Communication and consultation
Recording and reporting
Monitoring and review
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Risk assessment techniques based on IEC/ISO 31010

» Risk assessment techniques based on IEC/ISO 31010 (part 1)
> Risk assessment techniques based on IEC/ISO 31010 (part 2)
» Competence, evaluation and closing the training
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