COURSE OUTLINE

IS0 9001:2015 Lead Implementer

Duration: 2 Day
Course Description:

This training combines our 9001
requirements and implementing courses,
with an additional 2 days of content with
examination. This will provide delegates
with an: In depth understanding of the
standard; the best practice methods to
implement the standard within your
organization; and ensure its effectiveness
by teaching delegates soft skills such as

leadership, management effective
delegation, problem solving and
motivation.

Target Audience:

Those who are responsible for the
management and implementation of an ISO

9001:2015 management system.

REGISTER NOW!

tr trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

’ - | Academ
%TRENDS Learmng\Evo\vingIVEmpowering

Course Outlines:

» The history and development of ISO
9001
» What is a Quality Management System

(QMS)

> The benefits of a QMS

» The terms and definitions used

» Key concepts, principles and structure

» The main requirements of ISO
9001:2015

> Recognize a typical framework for

implementing ISO 9001:2015 following
the PDCA cycle

> Interpret key concepts and
requirements of ISO 9001:2015 from an
implementation perspective

> Identify the benefits specific to an
organization in relation to implementing
an effective QMS

» Conduct a baseline review of an
organization’s current position with
regard to ISO 9001:2015

» Implement key concepts of ISO
9001:2015

> Implement key requirements of ISO
9001:2015

> To identify leadership skills including
Leading the implementation project;
Support and planning tools; Leading
organizational change; Effective
delegation, and Motivation



https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
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