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SAFe® Lean Portfolio Management (LPM) 

Duration: 3 Days 
 
Course Description: 
 
Transforming strategy into action is essential for 
the success of any organization, and Scaled Agile 
Framework® contributes significantly to this goal. 
Our Lean Portfolio Management (LPM) course 
provides powerful tools to coordinate among cross-
functional teams, grant more freedom to your 
groups, and remain oriented towards value 
creation even during extreme change. 
 
This LPM course will help executives, PMOs, and 
other relevant stakeholders adjust their initiatives 
in response to changes in the business 
environment. You'll learn how portfolio strategy 
aligns with work execution within agile frameworks 
and how feedback from participatory budgeting 
can be integrated into the process. Also, you'll 
acquire the necessary guidance and tools to 
function effectively in remote settings working with 
dispersed team members while maintaining your 
budgeting vision. 
 
Course Objectives: 
 

• Portfolio Connect to Enterprise Strategy 
• Establish the Portfolio Vision 
• Implement Lean Budgeting and Guardrails 
• Establish flow with the Portfolio Kanban 
• Support operational excellence with an 

Agile Program 
• Management Office (PMO) and 

Communities of Practice (CoPs) Coordinate 
Value Streams 

• Measure LPM performance 
• Build a plan for LPM implementation 

Intended Audience: 
 
The SAFe® 6.0 Lean Portfolio Management 
Certification course is for anyone involved in 
software development using the Scrum 
Framework. It is particularly beneficial for those 
within an organization, accountable for maximizing 
Scrum. 
 
Course Outlines: 
 

• Scrum Theory And Principles 
• The Scrum Framework 
• Scrum Roles - Product Owner. Scrum 

Master And Development + 
• The Definition Of Done & Acceptance 

Criteria 
• Product Delivery with Scrum Framework 
• Working With People And Teams 
• Working With Organizational Challenges 
• The Role Of Scrum Master 
• Essential Elements For Agile Way Of 

Working 
• Tools to Manage Product Development 

using Scrum 
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