COURSE OUTLINE

Leading SAFe® 6.0 Training with SAFe® Agilist

Duration: 2 Days
Course Description:

This Leading SAFe 6.0 Training and leading SAFe
Certification will help equip your organization
with the insights needed to create a thriving
Lean-Agile culture. Participants will gain a
comprehensive understanding of the principles
and practices behind SAFe to facilitate efficient
transformations within their organization.

During this two-day course, you'll learn how to
align objectives, deliver consistent customer
satisfaction and execute influential planning
events such as PI Planning - all elements that will
help grow your business when used together.
Invest in this training for yourself or your team
today and experience the positive results of
increased customer centricity and organizational
resilience that come with it!

Course Objectives:

e Apply SAFe® in an enterprise context to
enable continuous exploring, integrating,
deploying and releasing values.

e Enhance Lean-Agile leadership skills and
help cascade Lean-Agile Mindset and
principles across the organisation.

e Enable Lean-Agile transformation at the
enterprise level to achieve business agility

e Coordinate the development of large
solutions by improving communication
and collaboration across all projects

¢ Empower with a Lean Portfolio and apply
Agile across the organisation, not just to
the IT delivery teams

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Academy

# TRENDS

Intended Audience:

The Leading SAFe® Agilist 6.0 Certification
course is for anyone involved in product and
solution development at the scale using Scaled
Agile Framework® (SAFe®). It is particularly
beneficial for:

Chief Executive Officer

Portfolio Manager, Consultant
Business Analyst, Agile Coach
Solution or Systems Architect

CIO, Engineer, Project Manager
Team Lead, Release Train Engineer
Program Manager Change Agent
Vice President, Scrum Master

Course Outlines:

e Thriving with Business Agility

Understand SAFe® Core Values and
SAFe® Lean-Agile Principles

Establishing Team and Technical Agility
Agile Product Delivery with SAFe®

Lean Portfolio Management

Leading The Changes

Learning | Evehing | Empowering


https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

