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Lean  IT Kaizen 

Duration: 3 Days 
 
Prerequisites:  
 
 
Course Description: 
 
In the Lean IT Foundation course, we 
introduced the fundamentals of Kaizen, which 
is the philosophy of continuous improvement, 
and the DMAIC problem-solving method. 
 
To further advance participants’ skills in 
continuous improvement and become a Lean 
IT Kaizen, we offer specialized Lean IT Kaizen 
training. As a Lean IT Kaizen, participants will 
be responsible for driving improvement 
initiatives based on Lean principles 
throughout the organization, regardless of 
participants’ position or department. 
 
Course Objectives: 
 
After completing this course, you know the most 
important concepts regarding Kaizen, and you 
are able to: 
 

• Organize a Kaizen 

• Lead a Kaizen 
• Teach others the DMAIC model 
• Identify and define problems 

 

• Create a data collection plan 
• Analyze the root cause of problems 
• Understand and apply different 

improvement methods 

• Make a control plan 
• Ensure the sustainability of improvements 

 
Target Audience:  
 
Any manager or specialist working in an IT 
organization can benefit from the insights 
provided by the course 
 
Course Outlines: 
 

➢ Module 1: Introduction of Kaizen 
➢ Module 2: Organizing Kaizen 
➢ Module 3: A3 Method 
➢ Module 4: Define 
➢ Module 5: Measure 
➢ Module 6: Analyze 
➢ Module 7: Improve 
➢ Module 8: Control 
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