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Lean IT Leadership 

Duration: 3 Days 
 
Prerequisites:  
 
A Lean IT Foundation certificate is required for 
this course. 
 
Course Description: 
 
This Lean IT Leadership course aims to fill this gap 
by combining published ideas on leadership, Lean 
leadership, and leadership with practical 
experience from Lean IT practitioners. The result 
is a well-rounded view of Lean leadership within 
an organization. 
 
This course is ideal for managers and 
professionals who aspire to lead their 
organization’s transformation into a Lean 
organization. By providing insights into Lean 
principles and leadership, this course equips 
learners with the knowledge and skills needed to 
effectively lead change within their organization. 
 
Course Objectives: 
 
At the end of this course, you will be able to: 
 

• Understand the concept of Lean Leadership. 
• Know the application of Lean Leadership in 

the IT Context. 
• Use the Lean IT Leadership development 

model. 
• Develop yourself towards being a Lean IT 

leader. 
 

• Help others in developing themselves as Lean 
IT leaders. 

• Align the Vision and Goals of your 
organization. 

• Understand the concept of change in an 
organization. 

• Understand how to take the lead in changing 
your organization. 

 
 
Target Audience:  
 
Managers and professionals in (IT) organizations 
 
Course Outlines: 
 

➢ Module 1: Lean IT Leadership 
➢ Module 2: Developing Yourself 
➢ Module 3: Leader standard work 
➢ Module 4: Developing others 
➢ Module 5: Building teams 
➢ Module 6: Create Vision and align goals 
➢ Module 7: Practicing Lean IT Leadership 
➢ Module 8: Changing your organization 
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