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Lean Six Sigma Black Belt Certification Training 

Duration: 5 Days 
 
Prerequisites: 
 
There are no prerequisites required to sit for the IASSC Certified Lean Six Sigma Black Belt Exam. 
 
Course Description: 
 
The Six Sigma Black Belt certification is ideal for quality management professionals who want to put their 
career on the fast track as well as those who are leading projects for business improvement. Invensis 
Learning is an IASSC accredited training organization to conduct Lean Six Sigma Black Belt training 
worldwide. 
 
Participants taking up this Lean Six Sigma Black Belt training will gain comprehensive understanding of 
critical deliverables of Six Sigma projects, economic benefits, identifying opportunities and solutions that 
can be executed immediately to achieve measurable results. 
 
Individuals and enterprise teams can take up this Lean Six Sigma Black Belt course in instructor-led 
classroom, live online, and on-site training delivery modes.  
 
Intended Audience: 
 
Job roles that can benefit from Lean Six Sigma Green Belt training include, but are not limited to: 

 
• Engineers / Professionals / Executives who want to understand Six Sigma as a management tool 

for process and performance improvement at their work place 
• Managers, Project Leaders, Senior Engineers, Black Belt Candidates and anyone who desires an 

understanding of Six Sigma principles and skills. 
• Also production managers, front line supervisors, quality professionals, and individuals who are 

responsible for improving quality and processes at an enterprise or departmental level, including 
champions and process owners 
 

Course Outline: 
 

• Six Sigma and DMAIC methodology 
• Effective use of Six Sigma tools and techniques with Lean concepts in projects 
• Roles and responsibilities in deploying Lean and Six Sigma projects 

• Training and guiding juniors who are new to Six Sigma, and more 
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