# TRENDS' Academy

COURSE OUTLINE

Lean Six Sigma Yellow Belt Certification Training

Duration: 2 Days

Prerequisites:

There are no prerequisites to take up the Lean Six Sigma Yellow Belt examination.
Course Description:

Lean Six Sigma is a quality management methodology that streamlines and transforms business processes
to achieve more with less. Lean Six Sigma Yellow Belt certification is part of the Six Sigma process
improvement certification for quality management. This Lean Six Sigma Yellow Belt training demonstrates
individuals knowledge to oversee business critical projects handled by enterprises and facilitate process
management, and handle the overall quality of management process successfully.

This Lean Six Sigma Yellow Belt certification course is ideal for middle management or lower management
employees in either manufacturing or any other business process/services background. Invensis Learning
is an IASSC accredited training provider to deliver Lean Six Sigma training globally.

Individuals and enterprises can take this Lean Six Sigma Yellow Belt course in instructor-led classroom,
live online, and on-site training delivery modes.

Intended Audience:

e Job roles that can benefit from Six Sigma Yellow Belt certification course include, but are not
limited to:

e For all those individuals who would like to get a management overview of the concepts, tools,
and methodologies of Six Sigma

e The course is also ideal for department managers, line managers, project managers, consultants,
change agents, team leaders, and professionals who want to gain fundamental understanding of
Six Sigma

Course Outline:

Awareness about basic requirements of Six Sigma methodology

DMAIC (Define, Measure, Analyse, Improve, and Control)

Communicate in Six Sigma language

Evaluating the capability of a process within the organisation

Recognizing the organisational factors for successful deployment of Six Sigma, and more
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