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PMI AGILE CERTIFIED PRACTITIONER (PMI-ACP) ®

Duration: 3 Days
Prerequisite:

Project Management Professional (PMP)® Certification Prep
is recommended before.

Course Objectives:

Comprehend about Agile.

Comprehend Scrum.

Comprehend Domains of Agile Practices.
Comprehend Extreme Programming.
Comprehend Lean Kanban.

Comprehend Risk Management.
Comprehend Communication Management
Comprehend Soft skills.

Course Description:

Over time the pace at which technology changes has
increased and business have to be nimble or AGILE to keep
up. The Global market faces increased pressure for faster
Product development from Customers, frequent changes in
Product requirement and an expectation from development
teams to be highly flexible and have cross functional
knowledge. Agile Product development techniques have
been developed overtime to cater to the needs of the
market. Agile relies on adaptive planning and iterative
development and delivery. It focuses primarily on the value
of people in getting the job done effectively. PMI-ACP (Agile
Certified Professionals) possess a wide-ranging knowledge
and understanding of the values, methods and intricacies of
Agile. Participants will readily recognize, define and work
with the concepts. Earning the PMI Agile Certified
Practitioner (PMI-ACP) ® certification will demonstrate your
knowledge of and commitment to this rapidly growing
approach to project management.

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Course Outlines:

Day 1: Introduction to Agile, Agile Project Management Life
Cycle, Agile Requirements Management

Day 2: Agile Estimation, Planning, Monitoring and Adapting,
Case Study and Mock Product development, Agile
Communications and soft skills

Day 3: Agile Metrics Management, Value stream Mapping, Mock
Exam, Closing & certificate distribution



https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

