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TRENDS Academy

PRINCE2 Agile® Foundation

Duration: 3 Days
Prerequisite:

There are no formal pre-requisites for someone to
take the PRINCE2 Agile Foundation exam.

Course Description:

Our PRINCE2 Agile Foundation enables you to benefit
from PRINCE2 Agile’'s guidance on delivering,
managing and working within agile projects and
project teams, without the need for any prior
knowledge of PRINCE2®. To pass the Foundation
exam, you will need to demonstrate sufficient recall
and understanding of the PRINCE2 Agile® project
management method.

Course Objectives:

By the end of the PRINCE2 Agile Foundation
classroom course, you should be able to:

e Understand key concepts relating to PRINCE2

e Understand key concepts relating to projects
and PRINCE2 Agile

e Understand how PRINCE2 principles, themes,
processes and management products are
tailored and/or applied in an agile context

e Understand the agile ways of working, key
terms and techniques

e Understand the focus areas in an agile context

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Intended Audience:

This course would benefit:

Project managers
Agile professionals
Scrum masters
Programme managers
Project administrators

CIOs
Programme office managers
Heads of change

Course Outlines:

The basics

PRINCE2 process

PRINCE2 themes

The Hexagon and MoSCoW
Principles and behaviours
Business case

Sprint review and retrospective
Organisation and agile leadership
Quality and user stories

Risk and change

The Agilometer

Agile planning

MPD and SCRUM

Sprint review and retrospective
Progress

Rich communication

Kanban

Lean start-up

Process review

Themes review

Project management support service managers
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