COURSE OUTLINE
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TRENDS Academy

PRINCE2 Agile® Practitioner

Duration: 2 Days
Prerequisite:

In order to take the PRINCE2 Agile Practitioner
examination, a candidate must hold a current version of
any of the below certifications:

PRINCE2 Foundation

PRINCE2 Agile Foundation

Project Management Professional (PMP)®
Certified Associate in Project Management
(CAPM)®

IPMA Level A® (Certified Projects Director)

IPMA Level B® (Certified Senior Project Manager)
IPMA Level C® (Certified Project Manager)

IPMA Level D® (Certified Project Management
Associate)

Course Description:

PRINCE2 Agile has been created for those organizations
and individuals who use PRINCE2, but recognise the
benefits of applying agile methods. It provides guidance
on how to practically apply both PRINCE2 and agile,
reducing conflict and implementing effectively, allowing
you to benefit from the best of both worlds.

Course Objectives:

By the end of the PRINCE2 Agile Practitioner course you
should:

e Understand the basic concepts of common agile
ways of working

e Understand the purpose and context for
combining PRINCE2® and the agile way of
working

e Be able to apply and evaluate the focus areas to a
project in an agile context

e Be able to fix and flex the six aspects of a project
in an agile context

e Be able to tailor the PRINCE2 principles, themes,
processes and management products to a project
in an agile context

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Intended Audience:

Project managers

Programme managers

Project administrators

Project co-ordinators

Project management support service managers
CIOs

Programme office managers

Head of change

Course Outlines:

The early chapters

The Hexagon & MoSCoW
Principles

PRINCE2 Process

5 Targets

Agile Behaviours

PRINCE2 Themes

Business Case

Organization and Agile Leadership
Quality and Requirements

Agile Planning

Risks, Issues and Progress
Sprint Review and Retrospective
The Agilometer

Cynefin, Kanban

Lean Start-up

Rich communication

Frequent releases
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