COURSE OUTLINE

PRINCE2® 7 Practitioner

Duration: 2 Days
Prerequisite:

PRINCE2® 6th Edition (Foundation or Practitioner)*
PRINCE2®7 Foundation

Project Management Qualification (PMQ)

Project Professional Qualification (PPQ)

Project Management Professional (PMP)®

Certified Associate in Project Management (CAPM)
IPMA Level A® (Certified Projects Director)

IPMA Level B® (Certified Senior Project Manager)
IPMA Level C® (Certified Project Manager)

IPMA Level D® (Certified Project Management
Associate)

Course Description:

Our two-day PRINCE2 Practitioner classroom course helps
prepare you for the PRINCE2 Practitioner examination.The
PRINCE2 Practitioner examination evaluates your ability to apply
and adapt it. Successful Practitioner candidates can begin using
PRINCE2 on real projects, but proficiency varies with experience,
project complexity, and workplace support.

Course Objectives:
By the end of the learning you should:

e Understand how to apply the PRINCE2 principles in
context

e Understand how to apply effective people management
in successful projects

e Understand how to apply and tailor relevant aspects of
PRINCE2 practices in context

e Understand how to apply (and tailor) relevant aspects
of PRINCE2 processes in context

Intended Audience:

This course would benefit:

e Project managers and aspiring project managers
e It is also relevant to other key staff involved in the
design, development and delivery of projects,
including:
o Project board members (e.g. senior responsible
owners)
o Team managers (e.g. product delivery managers)
o Project assurance (e.g. business change analysts)
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o  Project support (e.g. project and programme office
personnel)
o Operational line managers/staff

Course Outlines:
Introduction

Preparing for success
Workshop - part one
PRINCE2 principles

People
Organising

Workshop - part two

Business case
Processes

Starting up a project
Directing a project
Initiating a project

Workshop - part three

Plans

Quiality

Risk

Issues

Progress

Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project

Exam prep and hints and tips



https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

