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Professional Scrum Master (PSM-l) Certification 

Course Duration: 2 Days 
 
Course Description:  
 
This two-day class invites students to explore and 
gain insight into the Agile and Scrum principles. 
With professional Scrum Trainers (PSTs) guidance, 
teams will be equipped with the resources needed 
to apply Scrum effectively. PSTs provide their 
experiences and stories in a stimulating instructor-
led, activity-based learning environment. 

After this course, students can comprehend 
fundamental concepts of Professional Scrum, attain 
an appreciation for agility, and understand how to 
select proper practices that enhance their respective 
Scrum Teams. Furthermore, they have the tools 
necessary to untangle common myths and 
obstructions blocking avenues of agile 
transformation. 
 
 
Course Objective:  
 

• A clear understanding of the rules of Scrum 
through the empirical foundation of Scrum 

• Act as Scrum Masters for Scrum Teams and 
stakeholders from an in-depth 
understanding 

• Effectively start using Scrum within your 
organization to solve complex adaptive 
problems 

• Increase the effectiveness of Scrum teams 
through coaching and facilitation 

 
 

 
Target Audience: 
 
The Professional Scrum Master course is for 
anyone involved in product delivery using the 
Scrum framework. It is particularly beneficial for 
those people within an organization accountable 
for getting the most out of Scrum, including 
Scrum Masters, managers, and Scrum Team 
members. We also suggest that you read 
through the PSM Subject Areas. 
 
Course Outline: 
 

➢ Scrum Theory and Principles 

➢ The Scrum Framework 

➢ Scrum Roles – Product Owner, Scrum Master 

and Development Team 

➢ The Definition of Done & Acceptance Criteria 

➢ Product Delivery with Scrum Framework 

➢ Working With People and Teams 

➢ Working With Organizational Challenges 

➢ The Role of Scrum Master 

➢ Essential Elements for Agile Way of Working 

➢ Tools to Manage Product Development using 

Scrum 
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