COURSE OUTLINE

SAFe® FOR TEAMS CERTIFICATION

Course Duration: 2 Days
Course Description:

The course also gives you the guidance and tools to work effectively in remote
environments with distributed teams. Get the most out of your learning experience
by contextualizing it with your team and other teams on your ART.

SAFe® for Teams will teach you all about your role on an Agile team and how your
team works with others as part of an ART. You'll learn how to plan and execute
work, how to apply Scaled Agile Framework® and Agile principles, and how to
improve continuously. Taking the Scaled Agile Framework® for Teams with your
team will empower you with the collective knowledge to collaborate effectively, do
the best possible work, and hit the ground running before your next planning event.

Course Objective:

This training course is designed so that delegates will be able to:

Understand how their team works as part of an agile release train.
Understand all the other teams in the agile release train.

Apply SAFe® to manage dependencies between teams.

Plan program increments as part of the program increment planning
event.

. Understand the value of regularly integrating their work with other
teams in the agile release train.

Prerequisites:

All are welcome to attend the course, regardless of experience. However, the
following prerequisites are highly recommended for those who intend to take the
SAFe® Practitioner (SP) 6.0 certification exam:

. Familiarity with Agile concepts and principles
. Awareness of Scrum, Kanban, and XP Working knowledge of
software and hardware development processes

Target Audience:

Program or Project Managers
Scrum Masters

Team Leads

Release Train Engineers
Business Analysts

Agile Coaches
Consultants

Architects

Engineers

Developers

Directors

Quality Managers
Product Managers
Product Owners
Program Managers
Change Agents
Operations Professionals
Programmers

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph
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Course Outline:
Introducing SAFe

Business agility

Lean-Agile mindset

Core Competencies - APD and TTA
SAFe® Core Values and Principles
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Forming Agile Teams as Trains

Agile team characteristics
Agile team roles

Scrum and Kanban

ART characteristics

ART roles
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Connect to the Customer

»  Customer-centric mindset
»  Product vision and roadmap
»  Story and Feature components

Plan the Work

Writing and estimation
Team Backlog

Team Planning

PI Planning
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Deliver Value
»  Continuous Delivery Pipeline
»  Sync events
»  Built-in quality

Get Feedback

»  Feedback techniques
»  Team and System demo

Improve Relentlessly
»  Competency

>  Flow
»  Outcomes
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