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SAFe® Advanced Scrum Master (SASM)

Duration: 2 Days
Course Description:

Do you want to enhance your scrum leadership
skills?

Join the SAFe® Advanced Scrum Master course
and broaden your ability to support Agile teams,
Agile Release Trains (ARTs), and the entire
organization. You'll gain invaluable knowledge
regarding Lean, Kanban, DevOps, and the SAFe
framework — so you can foster successful
outcomes for remotely distributed teams!
Moreover, you'll get detailed instructions on
conducting key Agile/SAFe events onsite and
remotely. Lastly, you'll learn how communities of
practice form part of continuous improvement.
Don't miss out on this one-of-a-kind leadership
training opportunity!

Course Objectives:

e Apply SAFe principles to facilitation,
enablement, and coaching in a multi-team
environment.

e Build a high-performing team and foster
relentless improvement at scale.

e Address Agile and Scrum anti-patterns.
Support the adoption of engineering
practices, DevOps, and Agile architecture.

e learn to apply Kanban eXtreme
Programming (XP) frameworks to
optimize flow and improve the team’s
work.

e Facilitate program planning, execution,
and delivery of end-to-end systems value.

e Support learning through participation in
Communities of Practice and innovation
cycles.

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Intended Audience:

Scrum Masters, Team leaders, project managers,
and others assuming the role of an Agile Team
facilitator in a SAFe or enterprise Agile context
Engineering and development managers
responsible for Agile execution and coaching
teams, including teams of teams, Agile coaches,
Agile Program Managers, & Prospective SAFe
Release Train Engineers.

Course Outlines:

e Exploring the Scrum Master role in the
SAFe enterprise

e Applying SAFe Principles:

Master's perspective

Exploring Agile and Scrum anti-patterns

Facilitating program execution

Improving flow with Kanban and XP

Building high-performing teams

Improving program performance with

Inspect and Adapt

A Scrum

Learning | Evehing | Empowering


https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

