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SAFe® Scrum Master (SSM) 

Duration: 2 Days 
 
Course Description: 
 
Do you want to become a SAFe-certified Scrum 
Master with the skills and shadowing needed to 
help leading companies succeed? 
 
The SAFe® Scrum Master course is here to help. 
Get the tactical knowledge and guidance you 
need to be a successful leader in remote or 
distributed teams. Learn how scrum masters 
motivate and guide Agile teams, facilitate APM 
events like iteration planning, team sync, and 
retrospectives, plan projects through SAFe 
Scrum and Kanban techniques, and follow 
servant leadership practices. Let's get you up-to-
date on everything related to this profession so 
you can confidently lead your high-performing 
Agile team!  
 
Course Objectives: 
 

• Describe Scrum in a SAFe enterprise. 
• Facilitate Scrum events. 
• Facilitate effective Iteration execution. 
• Support effective Program Increment 

execution. 
• Support relentless improvement. 
• Coach Agile teams for maximum business 

results. 
• Support DevOps implementation. 

Intended Audience: 
 

• Scrum Masters who need to perform the 
role 

• Scrum Masters who would like to 
understand their role in the context of a 
SAFe enterprise 

• SAFe Release Train Engineers who want 
to coach Scrum Masters on their role  
 

Course Outlines: 
 

• Introducing Scrum in SAFe® 

• Characterizing the role of the Scrum 
Master 

• Experiencing Program Increment planning 
• Facilitating Iteration execution 
• Finishing the Program Increment 
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