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Leadership in Project Management for
Development Managers

Duration: 8 Half Days
Course Description:

The success of a project is heavily
dependent on the competence of the
project manager. As the world navigates
through the COVID-19 pandemic, project
leaders find themselves needing to adopt
new ways of leading, originating, and
executing projects to a successful
completion. Regular business tools no
longer apply, and project managers need
to innovate and proactively respond to
unprecedented challenges.

The Leadership in Project Management for
Development will develop a project leader’s
adaptive skills and provide significant
solutions for real-time business problems.
Participants from both public and private
sectors will learn how to navigate through
the new reality, equipped with the proper
perspective to understand business trends
and directions. Participants will also learn
techniques on how to retool and apply
proven as well as innovative ideas, develop
broader skills, and look at the business
from a viewpoint that redefines
proficiencies in project management.

REGISTER NOW!

tr @trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Course Objectives:

The program aims to develop the
participants’ leadership competencies in
project management and equip them to
create adaptive and responsive strategies.

Target Audience:

This program is highly recommended for
Project Managers, Development
Practitioners, Project Analysts, Specialists,
Project Implementation Officers, Project
Supervisors, Development Administrators,
and Project planners.

Course Outlines:

> Project Management and
Communication

» Project Controls

» Project Implementation

» Procurement and Contract

Administration

Project Completion

Performance Management System
Change Management

Monitoring and Evaluation
Innovative Project Tools
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