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Strategic Thinking 

Duration: 2 days 
 
Course Description:  
 
This program provides a foundational 
understanding of strategic planning and its 
application within organizations. Participants will 
explore strategic management practices through 
proven methods while addressing the 
organization's strategic dilemmas. The course 
aims to cultivate a game-changing mindset, 
heartset, and skillset to achieve more effective 
results. By formulating impactful strategies, 
attendees will learn to align departmental goals 
and activities with the organization's objectives. 
 
Course Objectives: 
 

• Understand the strategic planning process 

and its importance in organizational 

success. 

• Identify and maximize relevant 

opportunities and trends for sustained 

business growth. 

• Analyze competitors' strengths and 

weaknesses to inform effective 

positioning. 

• Leverage the organization’s strengths and 

develop strategies to mitigate 

weaknesses. 

• Align organizational goals, resources, and 

activities with company objectives. 

• Evaluate current products and services for 

strategic relevance and financial impact. 

Course Outlines: 
 
Introduction to Strategic Thinking 

➢ Overview of strategic planning concepts 
➢ Importance of strategic management in 

organizations 
 

Identifying Opportunities 
➢ Analyzing market trends for long-term 

sustainability 
➢ Tools for opportunity identification 

 
Competitor Analysis 

➢ Methods for assessing competitor strengths 
and weaknesses 

➢ Positioning strategies based on competitive 
analysis 
 

Leveraging Strengths and Mitigating 
Weaknesses 

➢ Identifying organizational strengths 
➢ Crafting strategies to address weaknesses 

 
Aligning Goals and Resources 

➢ Techniques for goal alignment across 
departments 

➢ Resource allocation strategies to support 
organizational objectives 
 

Evaluating Products and Services 
➢ Frameworks for assessing strategic relevance 
➢ Analyzing financial impact of current offerings 

 
Enhancing Operational Effectiveness 

➢ Strategies for improving sales and marketing 
activities 

➢ Operational practices that support strategic 
initiatives 
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