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Project Management Professional (PMP) Exam Preparation

Duration: 5 Days
Course Description:

The PMI-PMP Certification Preparation Course is a 5-day intensive training designed
to prepare project management professionals for the PMP certification exam. This
course covers essential project management knowledge areas and processes as
outlined in the PMI PMP Examination Content Outline. Participants will engage in
practical exercises, interactive discussions and case studies to reinforce their
understanding of project management principles, methodologies, and best
practices. By the course's conclusion, participants will gain the confidence and skills
needed for successful exam completion and effective project management.

Course Outlines:
Day 1: Introduction & Project Management Framework

»  Introduction to PMI and PMP Certification
o Overview of PMI, PMBOK® Guide, and the PMP Certification
Process
o Understanding the PMP Mindset
> Project Management Framework
o Definition of a Project
o Project Lifecycle Phases
o The Role of the Project Manager
o Tailoring and Methodologies
»  Governance and Organizational Influences
o Organizational Structures: Functional, Matrix, Projectized
o Roles of the Project Steering Committee
»  Stakeholder Management
o Stakeholder Identification and Engagement Strategies
o Tools and Techniques for Stakeholder Analysis
> Project Management Principles
o Overview of PMI's 12 Principles of Project Management

Day 2: Core PM Processes

> Project Integration Management
o Develop Project Charter
o Develop Project Management Plan
o Direct and Manage Project Work
o Monitor and Control Project Work
o Manage Project Knowledge

> Project Scope Management
o Plan Scope Management
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Day 3: Planning Processes

»  Project Schedule Management
o Plan Schedule Management
o Define Activities
o Sequence Activities
o Estimate Activity Durations
o Develop and Control Schedule
> Project Cost Management
o Plan Cost Management
o Estimate Costs
o Determine Budget
o Control Costs

Day 4: Execution Processes

> Project Resource Management
o Plan Resource Management
Estimate Activity Resources
Acquire Resources
Develop Team
Manage Team
o Control Resources
> Leadership Skills and Team Dynamics
o Motivating and Empowering Teams
o Conflict Resolution and Negotiation Skills
> Project Communication Management
o Plan Communications Management
o Manage and Monitor Communications
o Advanced Communication Techniques
»  Cultural and Global Considerations
o Managing International Projects and Virtual Teams
o Best Practices for Cross-Cultural Communication
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Day 5: Monitoring, Controlling & Agile Principles

> Project Risk Management
o Plan Risk Management
o Identify Risks
o Perform Qualitative and Quantitative Risk Analysis
o Plan Risk Responses
o Monitor Risks
»  Project Procurement Management
o Plan Procurement Management
o Conduct Procurements
o Control Procurements
> Project Quality Management
o Plan Quality Management
o Manage and Control Quality
> Performance Measurement and Reporting
o Key Performance Indicators (KPIs)
o Earned Value Management (EVM)
o Reporting Progress and Performance to Stakeholders
»  Agile Foundation and Principles of Performance Domain
o Understanding Agile Methodologies
o Integrating Agile with Traditional PM
o Overview of Sustainable Practices in Project Management
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