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AI-Powered Project Management
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Course Description:

In this Course you will learn to automate tasks, manage
risks, and integrate AI into workflows in this one-day
interactive course.

In an era where projects are becoming increasingly complex
and data-driven, traditional project management tools are
often insufficient. The AlI-Powered Project Management
training workshop bridges this gap by equipping
professionals with the knowledge and skills to integrate
cutting-edge Artificial Intelligence (AI) technologies into
project management practices.

This one-day course provides a blend of theoretical insights
and hands-on application to revolutionize how projects are
planned, executed, and delivered.

This training introduces participants to the transformative
power of Al in project management.

By exploring automated task handling, sophisticated risk
assessment, and data-driven decision-making, the course
prepares professionals to address project challenges with
speed and precision. Participants will also gain practical
experience with Al tools tailored to meet the unique needs
of various project environments.

Target Audience:

This workshop is ideal for professionals involved in project
planning, execution, and strategy, including:

e Project Managers seeking to optimize project
delivery.

e Team Leaders looking to improve team efficiency.

e IT Professionals implementing AI tools into
workflows.

e Business Analysts exploring data-driven decision-
making in projects.

REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph

Course Objectives:
After completing this training, you will be able to:

e Understand Al's Role in Project Management: Learn
how AI technologies are reshaping project workflows
and efficiency.

e Apply AI Tools: Utilize Al for automating tasks,
conducting advanced risk assessments, and
optimizing resource allocation.

e Enhance Decision-Making: Leverage real-time data
analysis to make informed and agile project decisions.

e Integrate Al into Frameworks: Develop strategies for
embedding Al into existing project management
processes.

This training ensures participants can lead AlI-driven initiatives
while driving innovation and achieving measurable results.

Course Outlines:

Introduction to AI in Project Management
» Overview of Al technologies and their applications in
project management.
> Discussion on the transformative potential of AI for
project managers.

AI Tools for Enhanced Project Efficiency
» Practical demonstrations of AI tools for task
scheduling and automation.
» Group exercise: Implementing Al tools in a simulated
project environment.

AI for Risk Management and Decision Making
» Techniques for utilizing AI in risk assessment and
mitigation.
> Interactive activity: Analyzing project data with Al to
make informed decisions.

Integrating AI into Project Management Practices
> Strategies for adopting AI within traditional project
management frameworks.
» Workshop: Developing an Al integration plan for
participants’ organizations.
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