COURSE OUTLINE

TRENDS Academy

Adopting AI in Organizations

Duration: 2 Days
Course Description:

The Adopting Al in Organizations workshop equips leaders and
professionals with the tools and strategies needed to implement Al
effectively. From strategic planning to organizational change
management, this course ensures sustainable Al success.

Adopting Artificial Intelligence (AI) is a game-changing move for
organizations, but it requires a structured and strategic approach. The
Adopting Al in Organizations training workshop offers professionals the
knowledge, tools, and frameworks needed to successfully integrate AL
into their operations.

Over two days, this program empowers participants to align AL
initiatives with business goals, manage organizational change
effectively, and establish a foundation for ongoing optimization of AL
systems.

Target Audience:
This workshop is ideal for:

e  (C-Suite Executives and Senior Leaders overseeing strategic
direction.

e IT Managers and Al Project Leaders managing Al-driven
initiatives.

e Change Management Professionals leading organizational
transformation.

e HR Professionals supporting skill development for AI
integration.

e  Technology Enthusiasts keen on exploring the dynamics of Al
adoption.

Prerequisites:

Basic knowledge of business operations and strategy
Familiarity with IT and digital transformation concepts

e No prior Al experience is required, but enthusiasm for
technology is a plus!

Course Objectives:

After completing this training, you will be able to:
e Understand AI Fundamentals: Learn the core concepts,
technologies, and business applications of Al.

e Develop Strategic Al Plans: Create actionable Al strategies
aligned with organizational objectives.
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e Lead Organizational Change: Apply proven change management
principles to facilitate AI integration.

e Identify Critical Roles: Understand key roles and responsibilities
required for successful AI adoption.

e Implement AI Effectively: Gain practical insights into Al
deployment processes, tools, and methodologies.

e leverage AI Architecture: Design scalable AI systems using
structured reference architectures.

e Ensure Continuous Improvement: Establish frameworks to
monitor performance and optimize Al initiatives over time.

This unified approach helps participants bridge the gap between vision and
execution, ensuring long-term success in Al projects.

Course Outlines:

Introduction to AI
»  Overview of Al
» Key concepts and technologies
»  Real-world applications

Organization Strategy for Adopting AL
»  Aligning Al with business goals
>  Strategic planning for Al initiatives

Organizational Change Management for AI Adoption
» Change management principles
»  Case studies and best practices

Roles Required for AI Adoption
»  Key roles and responsibilities
»  Building an Al team

Process for AI Adoption
»  Step-by-step guide to Al implementation
» Tools and methodologies

Reference Architecture for Al
»  Components of Al architecture
»  Designing scalable AI systems

Continual Improvement for AI in Organizations
»  Monitoring and evaluating Al performance
»  Strategies for continuous improvement
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