7

4 TRENDS' éﬁnagivemmnglyEmpowering

COURSE OUTLINE

Advanced SPC

Duration: 4 Days
Course Description

This course will advance your expertise with the Advanced SPC program, designed for professionals
ready to take the next step in their career. Move beyond theoretical understanding by mastering
proven strategies to tackle implementation challenges effectively. Benefit from a blended learning
approach that integrates instructor-led sessions, self-paced study, and collaborative peer-to-peer
learning for a well-rounded educational experience.

Prerequisite:
e Certified & Experienced SPCs
Course Objectives:

« Engage Leadership: Use metrics and reporting to demonstrate transformation value.

« Drive Innovation: Manage risks to foster organizational innovation.

» Build a Learning Culture: Create continuous improvement practices.

« Learn from Case Studies: Gain insights from real-world examples.

o Practical Skills: Write effective OKRs, execute transformation strategies, excel in Lean
Portfolio Management, and foster relentless improvement.

« Hands-On Application: Apply skills in a guided, real-world Learning Lab.

Course Outlines:

Introducing the Advanced SPC Role
Embracing Al

Engaging Executives

Developing a Transformation Strategy
Unlocking Portfolio Flow

Customizing SAFe
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REGISTER NOW!

training@trends.com.ph
(+632) 8863-2123
www.trendsacademy.com.ph



https://www.trendsnet.com.ph/registrationform.php?did=3372&cid=7&vid=1
mailto:training@trends.com.ph
http://www.trendsacademy.com.ph/

