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Agile Fundamentals Bootcamp (ICP) Certification 

Duration: 2 Days 
 
Course Description:  
 
This Agile Fundamentals Bootcamp (ICP) Certification Training will 
help you understand what Agile means, how teams use it, and why 
it matters, with no prior experience needed. To succeed with agile, 
teams and organizations should focus first on “being agile” as a 
foundation for success in “doing agile.” Agile fundamentals ICP 
training learning objectives delve into key concepts such as 

adaptive planning, value-driven development, team collaboration, 
and frequent feedback for continuous improvement. This course 
also covers the history of agile, agile manifesto, agile principles, 
and some widely applied frameworks and practices. 
  
Target Audience:  
 
There are no specific requirements needed to attend our 
workshops and assessments. Whether you're a job seeker looking 
to improve your skills, a company aiming to enhance your team's 
performance, or an individual interested in Agile and Scrum, our 
training is open to all. Join us and start your Agile journey today. 
 
Course Objectives:  
 

• Origin and History of Agile. 

• Agile Values and Principles. 
• Clear guidance on transitioning to Agile roles. 
• What is an Empirical Process? 
• Deeper understanding of various Agile Frameworks. 
• Understanding where to use Scrum, Kanban, or both. 
• Overview of Scrum framework. 
• Scrum roles, Artifacts, and events. 
• Definition of Done and Acceptance Criteria. 
• Exploring Differences between Various Frameworks. 
• Tools for Agile Project Management. 
• Tracking and measuring Project success in Agile. 
• Value Delivery vs Fixed Schedule Project. 
• Essential Elements for Agile Ways of Working 

 
Course Outlines: 
 
History & Mindset 

➢ In our Agile Fundamentals Bootcamp, you'll learn that 
Agile is more about mindset than process, emphasizing 
values like early failure for learning, collaboration, and 
continuous improvement. You'll experience the Agile 
mindset firsthand and understand how it differs from 
traditional approaches. Additionally, we'll cover how 
individuals, teams, and organizations progress on their 
Agile journey, helping you relate these concepts to your 
own experiences and transformations. 

 

 
Individuals & Interactions 

➢ In our Agile Fundamentals Bootcamp, you'll develop 
essential soft skills like trust and morale and understand 
how community dynamics impact outcomes. You'll learn 
to overcome communication barriers from physical and 
cultural distances and explore methods for sharing 
knowledge effectively. We'll teach you to set up Agile-
friendly work environments and experience collaboration 
techniques firsthand. You'll also gain insights into tools for 

shared understanding and understanding role shifts within 
self-organizing Agile teams. 

 
Value-Driven Development 

➢ In our Agile Fundamentals Bootcamp, you'll learn about 
incremental development, focusing on breaking down 
work into small, value-based items and tracking their 
progress. We'll cover the importance of maintaining 
quality and managing Work-in-Progress (WIP) to improve 
efficiency. You'll also explore continuous integration for 
frequent project updates and understand the costs and 
benefits of frequent delivery. This comprehensive training 
ensures you grasp Agile concepts and can apply them 
effectively. 

 
Customer & User Involvement 

➢ In our Agile Fundamentals Bootcamp, you'll learn to 
define customer roles clearly—such as sponsor, buyer, 
and user—and understand how they impact Agile 
projects. We emphasize the critical role of end-user 
involvement throughout the project lifecycle, highlighting 
its direct link to product success. You'll also master 
techniques for gathering ongoing feedback from users 
and sponsors, ensuring continuous improvement and 
maximum customer value in every iteration or project 
phase. 

 
Planning & Adapting 

➢ In our Agile Fundamentals Bootcamp, you'll explore the 
misconception that Agile lacks planning and commitment. 
We'll delve into different planning stages, distinguishing 
between release-level and daily/task-level planning. You'll 
learn collaborative estimation techniques using crowd 
wisdom, adapting them to various project scales. 
Understanding project status tracking methods will be 
emphasized, ensuring transparency and progress 
visibility. We'll also cover process adaptation across 
different project contexts, highlighting the need for 
flexible methodologies. Lastly, you'll discover strategies 
for product adaptation, balancing responsiveness to 
change with maintaining product stability and 
predictability. 
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