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Agile HR Explorer 

Duration: 1 Day 
 
Course Description:  
 
This one-day introductory course is 
designed for HR professionals and leaders 
in a Lean-Agile environment to gain a high‐
level understanding of Agile methodology 
and its influence on Human Resources. In 
Agile HR Explorer, learners will explore the 
new world of work and learn why Agile is 
instrumental in creating more stable, 
responsive, and successful organizations. 
 
Target Audience:  
 

• HR Business Partners, HR Champions 
• HR Generalists, HR Professionals 
• HR Managers, Specialists and 

Consultants in OD, Talent 
Management, Compensation and 
Benefits 

• Talent Acquisition and Staffing 
Managers 

• HR Communication and Employee 
Relations Managers 

• SHRM-CP, SHRM-SCP Professionals 
 
 

Course Objectives:  
 

• Identify the changing nature of work 
and its impact on HR 

• Explore the world of Agile and learn 
how to apply agile values and principles 

• Find out about Agile HR and the 
difference between Agile4HR and 
HR4Agile 

• Discover key Agile HR themes and their 
relevance to HR Practices 

• Gain insights from practical examples 
and case studies 

 
Course Outlines: 
 
➢ The New World of Work & HR 
➢ Agile Foundations 
➢ Introduction to Agile HR 
➢ Mini Case Studies 
➢ Agile HR Themes 
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