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Agile Product Management Certification (ICP-PDM) 

Duration: 2 Days 
 
Course Description:  
 

Product management is not just about building 

features. It is about understanding customers, 

markets, business goals, and teams, and bringing all 

of that together to deliver real value. This course is 

designed for professionals who want to move beyond 

theory and learn how product management actually 

works in real organizational settings. 

 

You will learn how products evolve, how strategy 

connects to day-to-day execution, and how decisions 

change when you manage existing or interconnected 

products instead of starting from scratch. The course 

emphasizes a customer-focused mindset, outcome-

driven thinking, and practical techniques that can be 

applied immediately at work. 

 

Throughout the training, you will explore how to define 

relevant products, set a clear product vision, choose 

meaningful metrics, and make informed decisions 

using research, experiments, and market feedback. 

You will also learn how to manage ideas, create 

outcome-oriented roadmaps, design and test 

hypotheses, and work effectively with cross-functional 

teams across the product lifecycle. 

 
Target Audience:  
 
The ICP-PDM certificate is for professionals looking to 
gain competency to apply product management 
techniques working in organizations on a business 
agility journey. This certification validates the skills to 
discover, position, and deliver winning products in a 
competitive landscape.  

We invite: 
• Business Analysts 
• Product Managers 
• Project or Program or Portfolio Manager 
• Release Train Engineers 
• Business Architects 
• Enterprise Architects 
• Managers at any level in the organization 

 
Course Objectives:  
 

• What is a Product & Product Lifecycle 
• Product Management Concerns 
• Product Strategy and Planning 
• Defining a Relevant Product 
• Working with Product Teams 
• Successful Product & Definition of Done 

 
Course Outlines: 
 

➢ How to earn I Certification? 
➢ Who provides ICP-PDM Certified Professional 

Certification? 
➢ Why should I consider ICP-PDM Certified 

Professional Certification Course from Agilemania? 
➢ How can I benefit from attending this Course? 
➢ Do I need prior product management experience? 
➢ Is the ICP-PDM certification valid for a lifetime? 
➢ Will this certification improve my chances of 

getting hired? 
➢ What roles can benefit from ICP-PDM certification? 
➢ How is this course delivered? 
➢ What Payment Options Are Available? 
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