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Implementing SAFe with SAFe Practice Consultant 

Duration: 4 Days 
 
Course Description:  
 
The Implementing SAFe®, a 4-day certification training, offers attendees 
the broadest level of insight into each layer of a SAFe implementation. 
This course and resulting certification will help the participant understand 
the roles of each person in a SAFe organization and then plan and guide 
a SAFe transformation. It’s also the first step toward becoming a certified 
SAFe Practice Consultant. 
 
Target Audience:  
 

• Lean-Agile Center for Excellence (LACE) participants 
• Business and Technology Executives, Leaders, Managers, and 

Directors 
• Project/Program Management Office (PMO) personnel 
• Agile coaches, who want to become SAFe Practice Consultants 
• Internal Change Agents, Portfolio Managers, and Fiduciaries 
• Professional Services Consultants, Development, QA and IT 

Managers 
• Program and Project Managers, Product and Product Line 

Managers 
 
Prerequisites:  
 

• 5+ years of experience in software development, testing, 
business analysis, product management, or project 
management 

• Experience in Scrum or SAFe implementation 
 
Course Objectives:  
 
Upon completion of this course, participants will be able to:  
 

• Control hardware and consumable inventory effectively.  
• Manage the cost of purchasing and handling hardware asset 

receiving processes.  
• Optimize the hardware asset lifecycle from planning to disposal.  
• Achieve compliance with relevant standards and regulations.  
• Improve IT asset services for end users.  
• Create and implement standards and processes for managing 

assets. 
 
Course Outlines: 
 
Thriving in the Digital Age with Business Agility 

➢ Thriving in the digital age 
➢ SAFe as an operating system for Business Agility 

 
Building a Foundation with Mindset, Values, and Principles 

➢ The Lean-Agile Mindset 
➢ Lean thinking 
➢ Agile development 
➢ SAFe Core Values 
➢ Apply SAFe Principles 

Establishing Team and Technical Agility 
➢ Forming cross-functional Agile Teams 
➢ Built-in Quality 
➢ Organizing Agile Release Trains around the flow of value 

 
Building Solutions with Agile Product Delivery 

➢ Customer Centricity and Design Thinking 
➢ Prioritizing the ART Backlog 
➢ PI Planning 
➢ Develop on cadence, release on demand 
➢ Building a Continuous Delivery Pipeline with DevOps 

 
Exploring Lean Portfolio Management 

➢ Defining a SAFe portfolio 
➢ Connecting the portfolio to the Enterprise strategy 
➢ Maintaining the Portfolio Vision 
➢ Realizing the Portfolio Vision through Epics 
➢ Establishing Lean Budgets and Guardrails 
➢ Establishing portfolio flow 

 
Leading the Change 

➢ Leading by example 
➢ Leading the change 

 
Practicing SAFe 
 
Reaching the SAFe Tipping Point 

➢ Establishing a Vision for change 
➢ Building a powerful guiding coalition 

 
Designing the Implementation 

➢ Identifying Value Streams and Agile Release Trains 
➢ Creating the implementation plan 

 
Launching an Agile Release Train 

➢ Preparing for ART launch 
➢ Training teams and launching the ART 

 
Coaching ART Execution 

➢ Coaching the train and the teams 
➢ Continuously improving ART performance with Inspect and Adapt 

 
Enhancing the Portfolio 

➢ Launching more ARTs and Value Streams 
➢ Enterprise Solution Delivery 
➢ Establishing Agile portfolio operations 
➢ Establishing Lean governance 
➢ Planning for LPM implementation 

 
Accelerating Business Agility 

➢ Establishing Organizational Agility 
➢ Building a Continuous Learning Culture 
➢ Measure and Grow 
➢ Coaching Flow 

 
Becoming a Certified SAFe Practice Consultant 
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