COURSE OUTLINE
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Professional Scrum Product Backlog Management Skills™ (PSPBM)

Duration: 1 Day
Course Description:

In this course, you'll gain hands-on
techniques to refine, order, and optimize
your backlog. Through interactive lessons
and practical exercises, you'll learn how to—
clearly express the product goal and
backlog  priorities, use refinement
techniques like decomposition & slicing,
ensure transparency and alignment across
stakeholders, and simplify complex
backlogs to improve delivery and business
value.

This training is perfect for Scrum Masters,
Product Owners, and Agile practitioners
who want to strengthen their backlog
management skills. Complete the course,
validate your knowledge, and earn the
PSPBM certification to showcase your
expertise in effective backlog
management.

Target Audience:

« Product Owners

« Scrum Masters

« Product Managers

. Business Analysts

« Aspiring Product Owners

REGISTER NOW!

nds.com.ph
2123
www.trendsacademy.com.ph

Course Objectives:

. Learn techniques to create, refine,
and prioritize your Product Backlog

. Explore ways to make vyour
backlog clear and transparent for
your team

. Discover ways to communicate
with stakeholders and understand
their needs

. Capture and translate stakeholder
expectations into well-defined
backlog items

« Understand how  data-driven
decisions and continuous learning
can give you a competitive edge

« Getinsights on how Al can simplify
backlog refinement, prioritization,
and decision-making

Course Outlines:

> Introduction to the Course

» The Product Backlog

» Forming the Product Backlog

» Managing the product Backlog

» Collaborating with Your Team and
Stakeholders

> Leveraging Al

Learning | Evolving | Empowering
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