
 

 
REGISTER NOW!  

 

 

COURSE OUTLINE 

REGISTER NOW! 
t r a i n i n g @ t r e n d s . c o m . p h  
( + 6 3 2 )  8 8 6 3 - 2 1 2 3  
w w w . t r e n d s a c a d e m y . c o m . p h  
 

  

 

SAFe® AI-Empowered Product Owner/Product Manager (6.0) 

Duration: 2 Days 
 

Course Description:  
 

This course will strengthen your understanding of product 

owner and manager responsibilities in a distributed team 

setting. The SAFe® AI-Empowered Product Owner/Product 

Manager (6.0) certification course will teach you a customer-

centric approach guided by the Scaled Agile Framework®, 

allowing you to achieve higher-quality outcomes in less time.  

 

In addition, you will gain valuable insights on topics like daily 
PO/PM roles, working with engineering teams and 

stakeholders, epics/features /stories, and 

designing/prioritizing/building/testing/delivering products.  
 

Target Audience:  
 

• Product Managers and Product Owners 

• Business Owners and Business Analysts 

• Solution, Program and Portfolio Managers, and 

Process Leads 

• Enterprise, Solution, and System Architects 

 
Course Objectives:  

 

• Refine Features into Stories. 

• Manage Program and Team backlogs. 

• Articulate the Product Owner and Product Manager 
role. 

• Represent Customer needs in Program Increment 

Planning. 

• Execute the Program Increment and deliver 
continuous value. 

• Collaborate with Agile teams in estimating and 

forecasting work. 

• Connect SAFe Lean-Agile principles and values to 

the PO/ PM roles. 

• Decompose Epics into Features and decompose 
Features into Stories. 

• Use AI for smarter backlog refinement and 

customer-centric product decisions. 
 

 

Course Outlines: 
 

Becoming a POPM in the SAFe enterprise 
➢ Describe SAFe for Lean enterprises 

➢ Explain Value Streams 

➢ Describe Lean-Agile Mindset decision making 
➢ Describe Product Owner/Product Manager 

responsibilities 
 

Preparing for PI Planning 

➢ Describe the Program Increment 
➢ Describe the Vision 

➢ Forecast work through Roadmaps 
➢ Create beneficial Features 

➢ Manage the Program Backlog and Kanban 
 

Leading PI Planning 

➢ Communicate the Vision 
➢ Establish PI Objectives 

➢ Manage dependencies 
➢ Manage risks 

 

Executing Iterations 
➢ Apply User Stories 

➢ Plan the Iterations 
➢ Manage flow with the Team KANBAN 

➢ Continuously refine the backlog 

➢ Participate in the Iteration Review and Retrospective 
➢ Support DevOps and Release on Demand 

 
Executing the PI 

➢ Participate in the PO sync 
➢ Participate in the System Demo 

➢ Innovate throughout the PI 

➢ Inspect and Adapt 
 

AI Skills for Modern Product Roles 
➢ Learn how to use AI in every part of product 

management. From refining a backlog, setting 

priorities, and feature discovery to connecting with 
customers, all while following responsible AI 

principles. 
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