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SAFe® for Hardware

Duration: 2 Days
Course Description:

This course will help you bridge traditional hardware
development with Lean-Agile practices in this
immersive SAFe® for Hardware Certification Course.
Over two days, gain practical skills in Agile planning,
risk management, supplier alignment, and compliance,
tailored specifically for hardware teams. Learn from
real-world case studies and industry-proven SAFe®
transformations to enhance adaptability, streamline
workflows, and accelerate delivery.

Designed for hardware architects, engineers, and Agile
practitioners, this SAFe® for Hardware course
empowers teams to drive efficiency, reduce delays,
and improve collaboration. Build industry-recognized
expertise and stay ahead in an evolving hardware
landscape with this hands-on, results-driven training.

Target Audience:

System Engineers

Engineering Practitioners and Developers
Project and Product Managers

Program Managers

Engineering Team Leads and Managers
Quality and Compliance Professionals

Course Objectives:

e Learn to break work into smaller batches,
establish quick feedback loops, and design
change.

e Discover to gather and act on technical,
market, and user insights to refine products
and processes.

e Strengthen collaboration between engineers
and stakeholders to streamline workflows.
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e Get ahead of potential risk issues, integrate
compliance seamlessly, and keep development
moving at full speed.

e Master techniques to bring suppliers into Agile
workflows for smoother coordination and reliable
deliveries.

e Gain practical skills to enhance planning,
forecasting, and execution across teams for
better outcomes.

Course Outlines:

Adopting Lean-Agile for Hardware
» Build a strong foundation in Lean-Agile and SAFe
principles to drive innovation, adaptability, and
faster time-to-market for hardware products.

Designing for Continuous Change
» Learn to specify solutions incrementally, apply
multi-horizon planning, and frequently integrate
end-to-end solutions to respond effectively to
evolving requirements.

Enhancing Risk & Compliance
» Develop strategies for early risk detection,
proactive mitigation, and continual compliance
assurance throughout the product lifecycle.

Strengthening Value Stream Collaboration
» Foster improved communication and alignment
across teams, suppliers, and stakeholders for
seamless execution and delivery.

Evolving Solutions for Sustained Value
» Manage the supply chain effectively, adapt to
changing environments, and lead organizational
change to ensure ongoing improvement and
customer satisfaction.
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